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PRELUDE

	WHAT ARE ETHICS?


Ethics are moral principles that guide us in determining the difference between right and wrong.

	WHY DOES BOSPO NEED A CODE OF ETHICS?


We play an important role in society by providing services to and creating channels between civil society, government and NGOs. We have a responsibility to act with integrity and trust when dealing with these stakeholders so as to maximize the positive impacts resulting from BOSPO’s activities and to maintain BOSPO’s solid reputation.

	HOW WILL HAVING A CODE OF ETHICS HELP THE BOSPO TEAM?


The code will:

· Improve the abilities of the BOSPO team to deal with everyday ethical decisions and dilemmas.

· Encourage the discussion of ethics.

· Create a positive public identity for BOSPO leading to increased support and respect from the community.

BOSPO’S CODE OF ETHICS

	OUR COMMITMENT:


We, the BOSPO team, will serve as personal examples for practising the moral principles that we promote. We understand that ethical practices must start from within BOSPO in order to be dispersed into our dealings with the outside world.

	THE CODE:


a) Strive for democracy and participation

b) Be honest 

c) Act responsibly

d) Work as a team

e) Maintain professionalism

f) Care for all people

g) Respect our natural environment

h) Aim for creativity and innovation in all activities

i) Strive for empowerment and improvement

a) Strive for democracy and participation:

We believe that a participatory environment can unleash hidden energy in people and accelerate the pace of a working environment. Information sharing leads to greater efficiency and thereby helps to attain organisational goals. We support open cultures where all staff, volunteers and board members can express their opinions and ideas comfortably and freely without fear. We acknowledge that all people are capable of bringing forth positive changes within their environments, regardless of their economic and social statuses. 

Practising democracy and participation at BOSPO:

· We strive for an open and receptive professional environment wherein no one is made to feel guilty for offering their input.

· We respect one another’s opinions.

· We support events, campaigns, collaborative efforts and activities that lead to informed citizens and encourage participation in decisions affecting civil society. 

b) Be honest:

We believe in the basic honesty of all people. We recognize that relationships are based on trust, and that trust should never be betrayed. Maintaining the trust of our clients, civil society and government through honest and open practices is a responsibility that we take seriously.

Practising honesty at BOSPO:

· We do not tell lies or make misleading statements. 

· We do not hide the truth or withhold useful information.
· We do not partake in activities that would cause embarrassment were they to become public.
c) Act responsibly:

We believe that BOSPO must be transparent with its activities so as to encourage public accountability. We understand that it is the BOSPO team’s responsibility to provide the highest quality services and products possible within available resources. It is of the utmost importance that we ensure that our programs and activities are effective in responding to the needs of the people that we serve. 

Practising Responsibility at BOSPO:

· We strive for excellence in all work, decisions, jobs and tasks. 

· We work to stay informed and updated on subjects that are relevant to BOSPO’s activities.

· We take ownership over our assigned tasks and the decisions we make.

· We treat BOSPO’s resources in the same manner as we would treat our personal resources.

· We work to develop transparent, trusting relationships with donors, clients and governments and to be accountable to these entities.

· We do not break or bend the law.

 d) Work as a team:

We believe in the idea of BOSPO’s staff team and program participants working together to achieve common goals. We believe that teamwork, good organisation and discipline will enhance the efficiency, stability and productivity of this organisation. 

Practising team work at BOSPO:

· We look after and support one another in order to achieve common goals. 

· We offer extra help and act with understanding in times of crisis or trouble.

· We work to maintain a pleasant, professional and motivating working environment for each team member.

· We encourage participation by offering our own skills and looking to the skills of other team members in decision making and in activities.

e) Maintain professionalism:

We believe in carrying out BOSPO’s activities in accordance with high professional standards and ethics. We believe that it is our responsibility to operate in manners that are courteous and respectful of others. We are dedicated to honouring all promises that are made to colleges and clients. After all, agreements are expressions of trustworthiness. 

Practising professionalism at BOSPO:

· We avoid activities that will damage BOSPO’s solid reputation or break the public’s trust in BOSPO.

· We strive for quality and excellence in our work.

· We are punctual.

· We guard confidentiality – personal, organizational and intellectual property.

· We honour all agreements.

f) Care for all people:
 We believe that BOSPO exists to serve the people of BIH. We believe in every person’s self-respect and dignity. Every staff member, board member, volunteer and program participant deserves fair and 

impartial treatment. 

Practising concern for others at BOSPO:

· We treat everyone equally regardless of race, religion, age, disability, sex and sexual preference.

· We care for the community and respond to the needs of the people we serve.

· We ensure that visitors feel unconditionally welcomed in the BOSPO environment.

· When at all possible, we volunteer our time and expertise to persons in need of our help.

g) Respect for our natural environment:

Maintaining a healthy natural environment is paramount to achieving a sustainable future. We believe that it is possible to develop the country without degrading the environment. It is also possible to repair the damage that has already been done. 

Practising respect for our natural environment at BOSPO:

· We recycle resources such as paper, plastic and aluminium when there is are options to do so.
· We keep our use of natural resources such as water and energy to a minimum. 
· We reuse resources and products where possible in order to reduce waste. 
· We choose options that cause the least amount of environmental damage within our financial means.
· We support activities that promote environmental protection and repair. 
i) Aim for creativity and innovation in activities:

We believe in the importance of creativity and innovation in problem solving and increasing productivity. 

We understand that by continually searching for new means of improvement, activities will become more rewarding for BOSPO’s team members and clients.

Practising creativity and innovation at BOSPO:

· We strive to be creative in our activities and to raise the bar for innovation across the NGO sector.

· We choose creative options over options that have been done time and again in the past.

· We aim to exceed the expectations of BOSPO’s beneficiaries by using creativity and innovation to cater our services to their specific needs.

j) Strive for empowerment and improvement:

We believe that everyone has an inherent capability to bring about positive changes in their lives and in society. We also believe that people’s capacity to improve their lives can be increased by acquiring knowledge, skills and confidence. By empowering individuals to take responsibility and initiative, we also empower society.

Putting empowerment and improvement into practice at BOSPO:

· We support ideas and activities that instigate positive changes in society. 
· We put the utmost effort into increasing the capacities of others and empowering them to improve their lives. 
· We strive for self-empowerment and improvement. 
ANNEXES
	ANNEX I – PROMOTION STRATEGY


By ensuring that BOSPO’s Code of Ethics remains visable and available to the public, we are providing opportunities for citizen’s, governments, clients and donors to hold the BOSPO team accountable for honouring the code’s principles. The promotion of BOSPO’s Code of Ethics also encourages others to think about and to discuss ethical practices as well as to draft codes of ethics of their own. 
The BOSPO Code of Ethics is presented on the organization’s website. The BOSPO team also makes reference to the code in trainings, conferences and in other appropriate situations. Any interested parties are provided with copies of the code.

	ANNEX II – ADOPTION STRATEGY


The drafting of BOSPO’s Code of Ethics was participatory and involved all BOSPO team members so as to ensure that consensus was made on each pricinciple. The final draft of the code was then adopted by BOSPO’s Assembly. It is now understood that by agreeing to work as a part of the BOSPO team, the staff member or volunteer has also agreed to comply with BOSPO’s Code of Ethics. 

The adoption strategy consists of several proactive approaches that are meant to keep BOSPO team members in line with the code’s principles. For instance, BOSPO has distributed copies of its code to each of its staff members, volunteers, Board of Directors, and special partners and will continue to do so for new members in the future. The principles are also visably posted in the BOSPO office. These serve as a constant reminders and references for the values contained within the code. An annual award is also given to the BOSPO member that has demonstrated outstanding ethical conduct. This person acts as the reigning “King/Queen of the Code of Ethics” for one year until a new king/queen is voted in. Round table discussions are also periodically held wherein team members discuss real and hypthothetical ehtical dilemmas and come up with solutions.
	ANNEX III – ENFORCEMENT STRATEGY


If a BOSPO team member becomes aware that a breach has been made in the organization’s code of ethics by a fellow team member, it is his/her responsibility to confront the offender with the intention of coming to an agreement that will prevent further such occurances. If either member is not satisfied with the outcome of this private conversation and if a solution can not be reached, it is encouraged that a BOSPO team meeting be called. The breach in the code of ethics will then be discussed as a group and a course of action agreed upon.

